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ORIGINAL ARTICLE

Synthesizing Personal Teaching Philosophies and Small Business Plans in 
Taekwondo Schools

John A. Johnson*

Humanitas College, 1732 Deokyoungdae-ro, Giheung-gu, Yongin-si, South Korea, 446-701

Abstract
Taekwondo (TKD) is instructed typically in small, entrepreneurial businesses, which indicates TKD instructors’ pedagogical and business 
concerns are interconnected. These instructors are paid for providing TKD lessons; thus, they are in the business of TKD education. 
As such, TKD instructors need to be concerned with how their educational practices affect their business’ viability. Little research 
has been produced in these areas regarding TKD. Indeed, this is one of, if not the first, interdisciplinary studies of how pedagogical 
principles and small business strategies can help operate TKD schools more effectively. Literature reviews were performed of the 
educational materials produced by the World Taekwondo Federation (WTF) and the International Taekwon-Do Federation (ITF) to 
determine what pedagogical and business information is currently being provided to TKD instructors. Subsequent literature reviews 
were conducted on standard practices for educators and small business owners. Personal teaching philosophies (PTP) and small business 
plans (SBP) were found to be reciprocal. In particular, when composing PTP and SBP, Taekwondo instructors should identify the 
skills they possess that will achieve their education or business goals, describe the daily activities of the educators and business 
owners, and examine their students’ or customers’ educational needs and learning habits in detail. The primary conclusion of this 
study is that writing PTP facilitates the composition of SBP in TKD school settings. Furthermore, TKD education would improve 
and TKD business practices would be more viable if TKD organizations required TKD instructors and future TKD school owners 
to compose PTP and SBP.
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Introduction*

Taekwondo (TKD) is one of the world's most popular martial 
arts and sports today. According to the South Korean Ministry 
of Culture, Sports, and Tourism, up to seventy million children, 
adolescents, and adults study TKD (12) across the globe. TKD 
instructors are responsible for these individuals' TKD education. 
Yet, a literature review of the education materials produced by 
the World Taekwondo Federation (WTF) and International 
Taekwon-Do Federation (ITF), the world's most prominent TKD 
organizations (18), revealed the organizations provide TKD 
instructors with little pedagogical knowledge and few skills to 
achieve their educational aims. 

TKD is transmitted from a teacher to student inside a dojang, 
or martial arts school. The primary service these businesses 
provide is the instruction of TKD. As TKD instructors are 
typically paid for their services, they are in the business of TKD 
education. In order to operate a financially viable business, TKD 

instructors must closely follow established business practices. 
However, no TKD school will survive, much less thrive, unless 
its instructors know how to teach well. Teachers must be able 
to design, execute, and evaluate educational goals (6) to provide 
the best possible education for students. While marketing skills 
(13) and comprehension of the TKD market (14) are crucial to 
attracting students to the school, TKD teachers must adhere to 
pedagogical practices in order to maintain their student base. 
Potential students may be attracted to a TKD school by its 
marketing ploys, but they spend their money to learn TKD. Thus, 
TKD instructors must consequently know how to retain their 
students by teaching effectively as well as be able to attract them 
to the school. 

Thus, as both business owners and educators, TKD instructors 
must provide the best possible education in order to sustain a 
viable business. TKD instructors should know how their school’s 
teaching and business practices act interdependently and how 
merging these two areas will not only improve TKD education, 
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but TKD business practices as well. The fact that TKD is taught 
through pedagogical principles in small businesses indicates the 
academic study of TKD should be multifaceted and integrative. 
Through a multidisciplinary approach, TKD researchers can 
examine and understand TKD issues by using more than one 
set of academic parameters to find solutions and deeper 
comprehensions of TKD. This paper therefore examines how a 
TKD teaching philosophy (TPT) can influence a TKD business 
small business plan (SBP). It is consequently one of the first 
attempts to examine TKD in a cross-disciplinary approach.

Review of Taekwondo, Business, and Education 
Literature

Taekwondo literature review

A literature review of TKD pedagogical and business practices 
offered or supported by the WTF and ITF, the two predominant 
TKD organizations, was conducted. The WTF itself does not 
provide learning materials for its members. Instead, its 
practitioners receive their education through the Kukkiwon, 
which has been the organization chiefly responsible for 
WTF-style TKD education to date. The primary sources 
consulted were consequently the most recent textbooks published 
by the Kukkiwon and its affiliated partners. In particular, the 
Kukkiwon Textbook, the texts used for the Kukkiwon’s 
Leadership Training Program (LTP), and the ITF’s Taekwon-Do 
Encyclopedia were examined. Secondary sources included 
self-published books and manuals written by representatives of 
those two organizations. 

While the Kukkiwon has published a substantial amount of 
literature on how to execute TKD techniques, it only offers three 
outlets for educational training. Firstly, the Kukkiwon Textbook 
(17), which is primarily a training manual for the physical 
movements of WTF TKD, describes TKD philosophy and history 
as well as its physical skills and various rank requirements. The 
textbook, however, does not offer guidance on how to teach TKD 
itself. The textbooks used in the Kukkiwon's LTP provide more 
educational content. One of the texts used in these courses offers 
assessment methods for TKD examinations (15). Another LTP 
textbook discusses TKD educational values, teacher 
qualifications, how to design TKD programs, various TKD 
teaching strategies, and further information on how to evaluate 
TKD students (16). However, it must be emphasized that the 
pedagogical issues covered in these textbooks are just one part 
of a large curriculum designed to teach a wide variety of 
Taekwondo subdisciplines such as Philosophy, History, 
Sociology, and Psychology. The educational aspects mentioned 

above therefore cannot be considered accentuated when 
compared with the substantially superior number of 
non-education topics in the reference material. Furthermore, only 
instructors with the financial means to travel to Korea can 
participate in the LTP; this fact emphasizes the lack of 
availability of pedagogical resources for proper WTF instruction. 
The third educational training opportunity comes from 
organizations and universities associated with the WTF that hold 
co-sponsored educational programs. For instance, the 
International Taekwondo Academy (ITA), which is located at 
Kyung Hee University in Yongin, South Korea, runs training 
programs several times a year for competitors and coaches. Yet, 
again, TKD instructors cannot attend unless they have the 
financial means to do so. It should be noted that the website 
for the Taekwondowon (Taekwondo Park), the government- 
supported, WTF training compound in Muju, South Korea, will 
also include educational training (http://tkdwon.kr/eng/program/ 
0005/) when it is fully opened. However, detailed information 
on that organization’s TKD pedagogical curriculum was 
unavailable at the time of publication. 

Likewise, the ITF offers little pedagogical training or literature 
for its instructors. The ITF’s International Instructors Courses 
concentrate principally on how to perform Taekwondo. 
Instructors at these seminars focus on nuances of the physical 
movements in the patterns (forms), which make up a large part 
of the ITF curriculum and rank examination requirements. 
Moreover, ITF literature does provide general guidelines for 
instructors to follow in order to maintain a proper learning 
atmosphere for TKD schools (4). These guidelines however only 
establish the proper etiquette procedures between student and 
teacher rather than provide research or suggestions into modern 
educational practices. Neither the WTF nor the ITF broadly 
disseminate information on starting and sustaining successful 
TKD schools. 

PTP literature review

Simply being able to execute TKD techniques does not mean 
instructors can teach effectively (7). While experience is crucial 
to educators’ efficacy (10), training in pedagogical standards and 
practices is imperative for several reasons. Chief among them 
are lessening the prospect of failure, preventing teachers from 
burning out, and providing educational standards (11). Thus, 
knowledge of accepted pedagogy can only enhance TKD 
instructors' ability to promulgate TKD. 

As a consequence, a literature review of common training 
practices for classroom teachers was undertaken. Personal 
teaching philosophies (PTP) were looked upon specifically, 
because most education departments, including top universities 
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such as Dartmouth College (5), require potential classroom 
teachers to complete PTP prior to graduation (23). All educators, 
regardless of subject or location, “have to be able to think clearly 
about what their actions will be in terms of planning, 
implementing instruction, managing classroom behaviors, and 
evaluating outcomes” (6) in order to establish and maintain 
productive learning environments. PTP are thus composed to 
clarify what and how educators will teach their subjects (2). Since 
PTP benefit all educators, TKD instructors will also benefit from 
composing one. 

No consensus on how to compose PTP exists, so no clear 
formula or structure for PTP exists today. The reasons for this 
lack of consensus may lie within the multitude of understandings 
of what education is and how students should be taught. TKD 
instructors can therefore follow any number of formats when 
writing a PTP, but it is strongly recommended that PTP include 
the educator’s purpose for teaching; educational philosophy; 
vision of curriculum, instruction, and assessment; motivation for 
teaching; and the resources they will need for instructing (6). 
The knowledge gained from writing PTP includes, but is not 
limited to, 1) stating what educators will teach and how, 2) 
determining their daily activities, and 3) understanding their 
students for improved instruction purposes. By composing a PTP, 
TKD instructors establish their learning objectives and goals for 
their students as well as how they achieve those aims in 
well-defined terms. From a pedagogical perspective, learning 
objectives are long-term aims for their students to achieve, while 
goals are short-term aims for their students to strive toward. 
Goals are in fact steppingstones toward those learning objectives. 
Educators use clear objectives and goals to remain focused on 
their students’ education priorities. 

PTP serve many purposes including ascertaining the authors’ 
purpose for teaching; personal educational philosophy; vision of 
curriculum, instruction, and assessment; motivation for becoming 
an educator; and the resources they will need for teaching (6). 
The multitude of teachable subjects combined with the infinite 
possibilities of personal understandings and teaching styles 
causes PTP to vary widely in style and content. The loose 
structure of PTP allows for personal expression and individual 
teaching styles to emerge as educators determine what and how 
they will teach. Above all, PTP demonstrate educators’ 
understanding of their subjects’ objectives and goals and how 
to best achieve those aims. Educators will also use PTP to focus 
on the various teaching methods (i.e., the specific ways in which 
educators will teach) they will employ to achieve their education 
goals and objectives (2). In this light, PTP are the roadmaps 
to educational success.

SBP literature review

One of the core aspects in business practice is the development 
of a business plan, consequently, research on creating SBP was 
also reviewed. Well-formulated business plans have helped small 
businesses consistently perform and survive better for decades 
(1, 19). SBP allow TKD instructors to determine the vital factors 
of owning and running a business before their doors are open 
to customers. For instance, SBP help potential entrepreneurs 
"determine profitability and market share” (20). Later, SBP can 
be used “to determine success, obtain financing and determine 
repayment ability" (20). The process of writing SBP forces future 
entrepreneurs to consider all aspects of their business. SBP can 
then allow TKD school owners to ascertain flaws in their 
planning and execution before those errors can affect their 
businesses catastrophically.

SBP were focused upon since TKD instructors must be able 
to do more than execute TKD techniques in order to operate 
a profitable business. TKD education is disseminated largely 
through small entrepreneurial TKD schools. Most TKD schools 
would be classified as small businesses because of where they 
are placed in the United States Small Business Administration’s 
(SBA) Table of Small Business Size Standards. In order to be 
classified as a small business, a firm must have less than 500 
employees (21) and be in an industry that earns less than "$7 
million dollars in average annual receipts" (3) according to the 
SBA's size standards. No literature was found on the average 
income of TKD schools or any other martial arts school. 
Nonetheless, TKD schools generate income from student fees, 
testing fees, and sales of safety equipment and other supplies. 
They typically have one person working simultaneously as the 
proprietor and the instructor. It is rare for TKD schools to 
generate enough income to have paid employees who assist in 
teaching and other matters. While the literature review also 
uncovered no data confirming the average gross income of a 
TKD school, it is not a stretch of the imagination to place them 
well within the boundaries of the aforementioned SBA's 
definition of a small business. 

Resources provided by the SBA were the primary sources for 
this research’s understanding of SBP. The SBA is charged with 
promoting successful entrepreneurial ventures in the United 
States, the nation with the most individually owned businesses 
in the world (8). The SBA has provided a highly structured 
outline for SBP that requires specific information to provide 
authors and readers with what is needed to determine the viability 
of a business venture. Consequently, the SBA's resources and 
practices are of substantial value to potential TKD business 
owners. According to the SBA website (www.sba.gov/category/ 
navigation-structure/starting-managing-business/starting-business
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/how-write-business-plan), SBP should have nine sections: 1) an 
executive summary (a statement describing the proposed business 
and its goals), 2) a company description (the information about 
what the business will accomplish and how), 3) a market analysis 
(the authors’ knowledge of the industry, markets, and 
competitors), 4) a plan of the business’ management structure 
and organization (the managerial structure and reasoning for that 
type a structure), 5) the service(s) or product(s) offered, 6) a 
marketing and sales plan, 7) a request for funding (if necessary), 
8) a financial projection, and 9) an appendix (if necessary).

TKD schools are usually for-profit ventures, and instructors 
who are also business owners must follow standard business 
practices in order to be successful financially. The better a 
product or service meets the needs or expectations of its 
customers or clients, the more lucrative the business can be. For 
TKD schools, the services they provide are all related to TKD 
education (i.e., TKD tuition fees are paid to learn TKD; uniforms, 
training equipment, and safety gear are purchased to practice 
TKD; testing fees are paid to receive advanced training; etc.). 
If TKD schools are in the business of teaching TKD, their 
primary commodity is education and TKD students are the 
customers of TKD businesses. Because the education TKD 
schools provide is the core of their business, how well instructors 
educate their students will accordingly be a determining factor 
in the success of their businesses. Syncing the highest education 
standards and business practices is thus in a TKD school owner's 
best interest. 

Reciprocity between PTP and SBP

The first area in which PTP and SBP overlap is in the initial 
planning stages of their writing processes. PTP, for example, 
require educators to ponder what makes them special as teachers 
(6). Educators should determine their strengths (e.g., unique 
knowledge, experiences, or skills applicable to classroom 
teaching), so they can utilize those assets when planning classes 
that meet their course’s objectives and goals. Similarly, TKD 
instructors should state their teaching qualifications when 
composing PTP. TKD instructors should include their credentials 
in their PTP, such as seminars attended or competition 
accomplishments. These qualifications indicate instructors' 
in-depth knowledge of their curriculums as well as their 
knowledge of the instruction methods needed to teach TKD and 
the proper method(s) of assessment needed to ascertain students' 
progress.

Likewise, the SBA suggests entrepreneurs state "the skills and 
experience (they) bring to the business" (20). Identifying the 
abilities entrepreneurs possess enables them to recognize their 

business strengths and weaknesses. Many reasons for conducting 
an inventory of skills exist, one of the most important is to 
determine whether a person actually possesses the capabilities 
to operate a successful business. SBP additionally allow 
entrepreneurs to compare their skills with their competitors. TKD 
instructors' strengths and unique qualities identified during this 
stage will allow them to position themselves better into their 
markets, since they should have found a unique way to fix their 
school in the minds of their students (22). For example, 
instructors may wish to focus their curriculum development and 
advertising activities on competitive TKD, especially if nearby 
schools concentrate on instructing other components of the art 
like self-defense.

The second area in which PTP and SBP complement each other 
is in determining instructors' day-to-day affairs. Educators should 
state their curriculum for students in PTP to determine their class 
structures (6). PTP require educators to declare their curriculum 
and testing requirements, because 1) such statements will ensure 
proper instruction of the subject, and 2) clearly defined goals 
provide the purpose for each class taught inside a school (24). 
The advantages for establishing plans for each class are numerous 
and would benefit TKD instructors and students alike. Instructors 
can design classes around the school's overall curriculum and 
then teach each class with definable goals which will meet those 
learning objectives. As for the students, clearly defined and 
announced goals promote understanding of their expectations. 
They can also see the "the big picture" of their TKD education. 
Armed with this knowledge, students can determine immediately 
if (and how) they are working toward their personal TKD goals. 

In a similar manner, SBP require entrepreneurs to explain how 
their daily "production and delivery of products and services" 
will occur (20). As confirmed above, the products and services 
of TKD schools revolve around TKD education. Future school 
owners should state how they will teach the art, how many classes 
will be taught, and who will teach them as well as income-related 
issues such as the selling of uniforms and/or sparring equipment. 
Having a comprehensive understanding of how all aspects of a 
business are interconnected will facilitate and maximize TKD 
school owners' decision making. For instance, instructors who 
emphasize TKD as a sport in their schools should be able to 
predict how much sparring equipment they will need to keep 
in stock, calculate monthly gasoline and automobile maintenance 
costs for traveling to tournaments, anticipate the costs for first 
aid supplies, and calculate other expenditures incurred because 
of their focus on competition.

The third–albeit not the last–aspect shared by PTP and SBP 
is a thorough examination of students and customers, respectfully. 
PTP ask TKD instructors to identity information about their 
students in order to best understand and serve their educational 
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needs (6). When educators understand who and what their 
students are, they can mold their classes toward a more enjoyable 
learning experience. TKD instructors are in the education 
business, so their focus must be on providing the students 
(customers) with the type of education they want in the best 
possible way. One method of doing this is to perform preliminary 
interviews with potential students to anticipate their needs 
correctly. Later, instructors can conduct follow-up and exit 
interviews with students. The information discerned from these 
interviews should be used to reshape the educational objectives 
set out by instructors. They may find, for instance, that adult 
students want to practice TKD for cardiovascular fitness purposes 
whereas children want competition-focused classes. When 
instructors learn the realities of their classes are different from 
their PTP statements, they should alter their classes to meet the 
students' educational and personal needs or risk being 
unprofitable. It is hence recommended that all TKD instructors 
compose SBP when contemplating opening a school.

SBP also examine future clientele, but for marketing purposes 
(20). Knowing who your customers will be and identifying their 
expectations from your business are key components in 
establishing and maintaining a viable enterprise. TKD school 
owners can use market segmentation, which is identifying 
customers' demographics, psychographics, geographic informa- 
tion, and general purchasing behavior (22), to learn about their 
future students. For example, market segmentation allows TKD 
school owners to learn the characteristics of their customers 
which influence their spending. Once ascertained, they can 
address a variety of business issues such as where to locate the 
TKD school, what times to hold class, the number of classes 
per day, what type of classes to teach, what (if any) type of 
additional classes to offer for students with expendable income, 
and how (if at all) to set up a "pro-shop" where students can 
purchase TKD-related items (24). 

Conclusion

The majority of TKD professionals worldwide own and teach 
in small businesses, and their students deserve the highest 
possible education from their instructors. TKD instructors clearly 
have much more to consider when operating a TKD school than 
just teaching TKD technical skills. However, there is an obvious 
lack of business material being published by the WTF and ITF. 
TKD instructors should be well versed in pedagogical practices 
as well as the most current small business information to provide 
students with optimal TKD education. To date, little or no 
research has been conducted in this area. To begin filling this 
gap in research, an interdisciplinary approach was taken to 

determine if reciprocity exists between Taekwondo PTP and SBP. 
Most importantly, this paper suggests that a multidisciplinary 

study can generate new ideas for TKD research. In a TKD small 
business setting, PTP are statements of instructors’ philosophical 
and pedagogical facets, while SBP are statements discussing the 
particulars of an entrepreneurial venture. These documents share 
several key concepts. For instance, authors of both documents 
should identify their skill sets that will be used to achieve their 
goals, describe their daily activities, and examine their students 
or customers in detail. An examination of how the composition 
of these two documents correlate is thus important to potential 
business owners of TKD schools. Many, if not all, aspects of 
a teaching philosophy can be placed into a business plan, which 
indicates writing PTP facilitates the composition of SBP. 

It is also suggested that TKD organizations mandate TKD 
instructors to write PTP and future TKD school owners write 
SBP. TKD organizations are responsible for establishing and 
maintaining educational standards for Taekwondo, thus including 
PTP as part of Taekwondo instructor’s licensure process would 
ensure candidates' qualifications to teach the martial art. 
Furthermore, TKD organizations would benefit financially from 
instructors’ SBP, since improving educational quality is directly 
related with student satisfaction and retention. When a TKD 
dojang increases its student numbers through effective education 
and business practices, it ultimately enhances the financial health 
of TKD organizations through increased membership. It is 
therefore in TKD organizations best interest to improve the 
likelihood of success in the instructors' business ventures by 
offering SBP information and courses. 

Finally, this paper begins to reveal the importance of TKD 
pedagogical research. The relationship between teacher and 
student or coach and athlete is central to TKD (9). Thus, this 
paper illustrates how TKD education can affect other sub- 
disciplines of TKD research. Indeed, the foundations of all 
Taekwondo subdisciplines can be linked back to how and why 
TKD is taught. Thus, if a commonly accepted education practice 
such as the composition of PTP can influence TKD positively 
from the small business level to the international organization 
level, there is most certainly a need for further TKD research 
into how pedagogical principles and practices can affect TKD 
schools.

Limitations and future research

As with any research, this paper possesses several limitations. 
First of all, the references cited in this paper were not the only 
interpretations of PTP and SBP. Much has been written on these 
areas and not all of the ideas were incorporated into this paper. 
Additionally, little has been written about TKD business outside 
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of South Korea, so further research is needed in how SBP can 
be incorporated into different TKD markets worldwide. Another 
limitation is that no research was found on how to adapt PTP 
to either TKD or small businesses. Further research into whether 
PTP need to be adjusted because of these circumstances should 
be undertaken. It must also be noted these findings are based 
only on literature reviews of PTP and SBP. Quantitative 
comparative analyses which compare TKD instructors who 
composed PTP and SBP to those who did not are required to 
determine the validity of these postulated ideas. However, it 
cannot be overlooked that universities around the world require 
future classroom teachers to compose PTP before beginning a 
career in education. Likewise, SBP have resulted in numerous 
successful small businesses (1). Further research is also required 
in how PTP and SBP can affect TKD organizations. Quantitative 
studies on the number of students who achieved black belts in 
TKD schools which utilized PTP or SBP would demonstrate the 
impact of these documents on the WTF and ITF. 
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